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Summary of inspection findings
1. Trustees and leaders have implemented their shared vision for high-quality provision for pupils. They 

are well trained and knowledgeable. They prioritise the wellbeing of pupils in the decisions that they 
take. They are proactive in managing risk and in supporting the wellbeing of pupils, such as, for 
example, through their engagement with specialist services and their implementation of the 
accessibility plan, which is routinely reviewed to take account of the school’s changing needs. They 
work closely with parents, staff and pupils to review the quality of provision and decide on next 
steps. Collectively, leaders and trustees ensure that the requirements of the Standards are 
consistently met.

2. Pupils, all of whom have special educational needs and/or disabilities (SEND), are supported with 
teaching strategies and resources so that they learn effectively. Pupils receive support from staff, in 
partnership with relevant external authorities and professionals, so that the provision is matched to 
their needs. In some subjects, such as English, mathematics and science, teachers use assessment 
information to adapt lessons and support pupils to develop their understanding. In some other 
subjects, this is not used as effectively. While there is a co-curricular programme in place, there are 
limited extra-curricular opportunities available to pupils that precisely align with their interests, 
aspirations, abilities and availability. 

3. Leaders create a respectful environment where pupils can develop social skills, express their ideas 
and feelings confidently and understand their emotions. Leaders and staff promote positive 
behaviour effectively. Leaders deploy skilled staff to meet the needs of pupils, ensuring a well-
regulated, focused and calm school day. As a result, pupils behave well and are highly respectful 
towards each other, staff and the wider community. 

4. The school’s personal, social, health and economic education (PSHE) and relationships and sex 
education (RSE) programmes teach pupils about the importance of respect and equality for all 
people. As a result, pupils have an understanding of the differences between people. Pupils and staff 
are encouraging and supportive of each other. 

5. Leaders take pride in fostering pupils’ personal development, helping each pupil to reach their 
potential so that they can go on to become successful young adults when they leave the school. For 
example, careers education, complemented by events such as visits to local factories, local colleges 
and careers fairs, enables pupils to learn about a wide variety of career opportunities. Pupils are well 
supported to make informed decisions about their futures and to progress on to their next steps in 
education, training and/or employment. 

6. Leaders, trustees and staff are suitably trained in safeguarding. Leaders ensure that staff are 
equipped to handle safeguarding concerns and understand the specific needs of the pupils that they 
work with. Safeguarding concerns are managed in accordance with current statutory guidance and 
with appropriate liaison with external agencies. Pupils are educated in online safety and are 
confident in approaching staff to share their concerns.
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that teachers use assessment information effectively across subjects, as they do in English, 
mathematics and science, to identify and support pupils in their learning 

 further develop the co-curricular programme to ensure that pupils have a fuller array of 
opportunities to participate and benefit from it.

Material change request

7. Inspectors considered the school’s request for a change to the details of its registration to increase 
its capacity from 36 to 60.

 Safeguarding practice in the school is effective, and leaders are rigorous in checking the suitability of 
staff to work with pupils.

 Leaders maintain effective procedures so that health and safety and fire safety requirements 
continue to be met. Leaders assess and address risks effectively, including those relating to an 
increase in the number of pupils.

 Staffing and supervision are appropriate to support the increase in pupil numbers across two sites. 
Leaders have appropriate plans in place to ensure that the quality of education is maintained if the 
school adds an additional site, such as for the deployment of additional staff when appropriate.

 The environment, including classroom space, toilet facilities and outdoor space, is suitable to 
accommodate the proposed increase in pupil numbers.

 The school implements a suitable curriculum policy which is supported by appropriate plans and 
schemes of work.

 School leaders actively promote the fundamental British values of democracy, the rule of law, 
mutual respect and tolerance of those with different faiths and beliefs. Leaders and staff actively 
promote pupils’ understanding of and respect for the democratic process. The school encourages 
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respect for other people, paying particular attention to their own cultural traditions and those of 
others.

8. It is recommended that the requested material change be approved.
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Section 1: Leadership and management, and governance
9. The proprietor ensures that leaders have the relevant knowledge and skills to fulfil their 

responsibilities. Governors undertake a range of work including on-site visits, discussions with pupils 
and staff, review of documentation and regular meetings. They ensure that leaders are well trained 
and have up-to-date knowledge of relevant guidance. Through these checks the proprietor ensures 
that leaders are making decisions in the best interests of pupils. 

10. Collectively, leaders and governors actively promote the school’s aims and vision. They have 
appropriate plans for the school’s future development. They use a range of information to ensure 
that they have a thorough understanding of what is working well in the school, and where 
improvements can be made. They act effectively, when needed, to bring about improvements.  

11. Leaders ensure that the school fulfils its responsibilities under the Equality Act 2010. A suitable 
accessibility plan is routinely reviewed and effectively implemented. Leaders promote a strong ethos 
of inclusion and acceptance throughout the school. Leaders ensure that all pupils can access the site 
and the curriculum fully. 

12. Leaders prioritise the wellbeing of pupils in the decisions that they make. In line with the school’s 
aims and ethos, leaders work collaboratively with pupils and their families to support pupils to 
become healthy, empowered and successful adults who participate in and contribute positively to 
society. Leaders and wellbeing mentors use a range of information to identify pupils or groups of 
pupils for whom extra support and help are needed. They adopt a restorative approach to all aspects 
of behaviour so that pupils are supported to regulate and understand their emotions. Leaders work 
collaboratively with pupils and their families to co-construct and improve provision for pupils.

13. Leaders maintain an accessible website which provides required information for parents of current 
and prospective pupils. Documentation relating to school policy and procedures is made available 
either on the website or from the school office. Parents receive an annual report of their child’s 
progress and attainment.

14. Leaders respond appropriately to any concerns that are raised through a suitable three-stage 
complaints procedure. They respond to complaints within the published timeframes. The school 
keeps a detailed record of any complaints submitted, including any actions taken in response to 
these. Governors review complaints to see if there is any learning or subsequent action that needs 
to be taken. 

15. Leaders and governors undertake strategic and comprehensive identification, assessment and 
management of risk. There are a range of appropriate risk assessments in place which outline the 
measures that they take. Leaders review and update risk assessments to support the pupils’ safety 
during on- and off-site activities. The risk assessments are precise, well considered and routinely 
changed when needed. For example, there are clear procedures in place to support pupils’ safety 
during pick-up and drop-off times, which are reviewed routinely.

16. Leaders work effectively with external agencies. They inform the local authority when any pupils join 
or leave the school at non-standard transition points. They seek guidance from and make referrals 
appropriately to the local authority. Leaders work with the local authority to routinely review the 
provision for pupils, including annual review of education, health and care plans (EHC plans). Leaders 
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provide relevant local authorities with the required information, including that related to finance 
and funding.

17. Leaders maintain effective partnerships with specialist teams. For instance, leaders work closely with 
the school’s own specialist teams, such as the therapeutic and wellbeing teams, to provide daily 
support for pupils’ needs. Leaders seek guidance from and make referrals to local mental health and 
wellbeing specialists. These working relationships help to ensure that pupils receive timely and 
effective support for their specific requirements.

The extent to which the school meets Standards relating to leadership and 
management, and governance

18. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
19. Leaders have created a suitable and varied curriculum focused on supporting pupils for future 

success in the workplace and their adult lives. Leaders ensure that the curriculum subject schemes 
of work are well planned, take account of pupils’ needs, interests and aspirations, and are designed 
effectively. There are well-considered opportunities available for pupils to develop vital foundation 
skills in reading, writing oracy and mathematics and to develop important practical and social skills. 
Leaders have thought carefully about how they structure a curriculum that supports pupils to be 
ready to be young adults in British society. This preparation leads pupils to study towards a range of 
qualifications and accreditations as they get older.

20. Teachers are knowledgeable about the subjects that they teach. They are adept at using questioning 
to support pupils to articulate their learning. They think carefully about the resources that will best 
support pupils. Teachers use assessment information in English, mathematics and science with 
precision. They adjust the tasks and support needed to effectively meet pupils’ needs during lessons 
and activities. As a result, pupils learn well. However, teachers’ use of assessment information 
across other subjects is not as consistently well developed. They do not use this as effectively to 
adapt lessons and support pupils to develop their understanding and skills in these subjects.

21. Teachers manage behaviour in lessons well. They assist pupils to self-regulate, develop patience and 
show support for their peers during lessons. Teachers encourage pupils to settle down to work 
quickly. Pupils listen attentively and are confident in their ability to tackle the work they are set. 
Consequently, classroom environments are calm, inclusive and conducive to positive learning 
experiences.

22. Teaching supports pupils to develop knowledge and skills that prepare them well for adult life. For 
example, teachers support pupils to hone their organisational skills in order to be prepared for 
learning. This enables pupils to work independently or collaboratively with others, applying their 
previous learning and skills to new topics. Teachers support pupils to develop their life skills in 
lessons such as cooking, where they learn how to cook their favourite dish from start to finish using 
healthy ingredients. This supports pupils to develop essential independent life skills.

23. Leaders review and evaluate pupils’ attainment and progress regularly. They use their understanding 
of pupils’ work and achievement to ensure that they are acknowledged and celebrated. They 
identify where pupils need more help, and where their precise learning gaps lie. They take active 
steps to support pupils, where additional help is needed. 

24. Over time, pupils learn effectively, especially in developing important foundational knowledge and 
skills in reading, writing and mathematics. As they get older, they gain qualifications and 
accreditation across a wide range of academic and vocational subjects. These qualifications support 
pupils to move onto appropriate employment, further education and training destinations.

25. All pupils have SEND and an EHC plan. Leaders ensure that pupils’ needs are well understood by 
teachers and additional adults. They provide teachers with a range of strategies to support pupils’ 
precise needs. They work closely with pupils and their families to review the effectiveness of 
strategies and support and adapt provision in a timely way. They also work closely with external 
specialist teams, where needed, to get more precise guidance on how to support pupils. They ensure 
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that barriers to pupils’ learning are identified and addressed, so that pupils successfully access the 
curriculum and learn effectively.

26. No pupils spoke English as an additional language (EAL) at the time of the inspection. However, 
leaders have precise strategies in place to identify and support pupils in the early stages of learning 
English, including through lessons and additional intervention, where required.

27. The school has an extra-curricular programme that takes place at certain points during the school 
week. Many pupils engage well in a variety of activities that enrich the curriculum, such as 
photography, cookery and gardening. However, pupils do not have a wide array of extra-curricular 
opportunities available to them that precisely align with their interests, aspirations, abilities and 
availability. 

28. Leaders ensure that pupils’ understanding of British values, such as democracy, respect and 
tolerance for those with different faiths, is developed through planned curriculum provision across a 
range of subjects, including history, religious education and geography. Examples include the study 
of Black History month and Holocaust Memorial Day, elections for the student council and the 
exploration of faith and cultural traditions.

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

29. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
30. The PSHE curriculum and personal development programme is well planned and well delivered by 

staff and includes the coverage required for RSE. This curriculum is complemented by assemblies 
and PSHE days. Pupils learn about topics such as healthy relationships, friendships, respect for those 
of different characteristics, consent and mental health. Pupils learn about managing their own 
wellbeing, and the nurturing approach taken by staff focuses on helping pupils to feel valued as 
individuals. As a result, pupils develop an understanding of their own needs and those of others 
within the school and the wider world. Pupils are accepting of everyone.

31. Health and safety arrangements, including those related to fire safety, are effective. Leaders use 
appropriate recording and monitoring systems. They ensure that the premises are suitably 
maintained through routine checks and timely action. Leaders undertake appropriate steps to 
maintain their health and safety responsibilities, including those related to fire risk, accidents and 
site safety. Leaders review their records to inform changes to practice. 

32. Leaders and staff support pupils’ emotional wellbeing and mental health effectively. Staff are readily 
available to support pupils, including through appropriate supervision on the school site and during 
all activities. During break and lunchtimes, staff model positive social behaviours and help pupils to 
interact with one another. They support pupils to express their emotions and thoughts. Staff know 
pupils well and are vigilant to any signs of concern. An extensive array of pastoral support is 
available to pupils on site, when they need it, as well as support from external specialist services, 
such as in relation to mental health, as required. 

33. The school premises provide suitable accommodation to cater for pupils’ medical and therapy 
needs. Handling of medication is appropriate, with detailed logs and suitable monitoring procedures 
in place. Several staff are trained in first aid and ongoing staff training is up to date and regularly 
monitored.

34. The attendance and admission registers are properly maintained. Leaders ensure that any absence 
or lateness is quickly followed up in line with school policy. The school reports pupils who leave or 
join at non-standard transition points, as well as any attendance concerns, to the relevant local 
authorities. Staff establish positive relationships with parents and local authorities and communicate 
with them openly to promote good levels of attendance at school. Leaders work effectively with 
families and have a notable impact on improving pupils’ attendance.

35. Leaders have drawn up a comprehensive and clear behaviour policy which is well understood by 
pupils and staff. Trustees and school leaders advocate for a restorative approach to behaviour, with 
a clear focus on promoting pupils’ emotional wellbeing. Staff are well trained to deliver this 
approach and adhere to the school’s strategies for managing pupils’ needs. As a result, pupils 
behave well and typically adhere to leaders’ expectations of their conduct. Where issues arise, staff 
support pupils to understand their emotions and regulate their behaviour. They manage situations 
effectively. 

36. Leaders have an appropriate approach to anti-bullying. Staff take positive and effective action to 
prevent bullying from occurring. The curriculum and teaching enable pupils to develop a 
comprehensive understanding of the different types of bullying, including those that can occur 
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verbally and online, and the consequences. Leaders act in a timely way when events occur. They 
routinely review information and adapt the curriculum where needed to help support and widen 
pupils’ understanding. 

37. The physical education (PE) curriculum is appropriate and well developed. It is delivered by suitably 
qualified staff who understand pupils’ needs well. Pupils experience a broad range of physical 
activities, including games and sports. They develop their skills in these areas, as well as developing 
teamwork skills and resilience. They learn about the importance of maintaining physical fitness and 
exercise throughout their lives. They are taught how to eat healthily and maintain hygiene and 
about the importance of sleep as part of a healthy lifestyle.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

38. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
39. Pupils are taught, through the curriculum, to understand, respect and value diversity, equality and 

fairness within British society. Leaders promote mutual respect as well as an appreciation for 
people’s identities and perspectives. For example, pupils develop an understanding of a range of 
religions through PSHE lessons and the personal development curriculum. Pupils explore the 
experiences of others through the study of Black History Month and Holocaust Memorial Day, as 
well as through celebration of a range of cultural and religious events. A well-organised programme 
of assemblies and daily form time promotes values such as courage, compassion and caring. As a 
result, pupils understand the importance of respecting others and are caring and respectful towards 
each other.  

40. Pupils receive effective economic education. For example, pupils learn about careful budgeting and 
how tax and insurance work. Teaching and curriculum provision support pupils’ preparation for life 
beyond school. The life skills curriculum provides additional opportunities for pupils, particularly 
those who have complex needs, to develop independence and practical skills. In cookery lessons, 
pupils learn basic life skills such as weighing, measuring and costing as they cook and wash up. This 
curriculum prepares them for life in British society.

41. Pupils receive relevant and impartial careers guidance through a well-planned PSHE curriculum 
which builds up over time to increase their understanding of the range of employment, education 
and training opportunities available to them. Staff also use their in-depth knowledge of pupils to 
help them explore possible future careers. Wellbeing mentors support pupils to explore various 
further education opportunities and careers by utilising the network that the school has built up, for 
example with car manufacturers, local farms and local factories. Visiting speakers attend the school 
to talk about career opportunities.

42. Pupils are taught in an age-appropriate way about the importance of laws and public services such 
as the police and the national health service. They learn about British institutions and democratic 
processes, including through practical activities, such as evaluating government spending and 
exploring the perspectives of major political parties. 

43. Leaders provide opportunities for pupils to make contributions to the school community through the 
school council system, where a representative of each tutor group can formally propose ideas for 
change. The school council enables pupils to engage in the democratic process and develop their 
sense of responsibility to others by acting on their behalf. Leaders provide a range of opportunities 
which enable pupils to engage with, and experience, the community beyond the school in 
preparation for their future lives.

44. Staff identify opportunities throughout the curriculum to teach pupils to accept responsibility for 
their own actions. Pupils learn to distinguish right from wrong. A carefully chosen set of values, 
which includes compassion, ambition, independence and positive self-esteem, form the basis of the 
school’s curriculum and are widely understood by staff and pupils.
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The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

45. All the relevant Standards are met.
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Safeguarding
46. Leaders and trustees ensure that there are processes and systems for safeguarding pupils. There is 

an appropriate safeguarding policy in place which reflects the most recent statutory guidance and is 
effectively implemented. It is available to staff, parents and pupils on the school website and 
contains all the necessary information.

47. Staff understand the importance of safeguarding and are aware of their responsibilities. They 
receive suitable safeguarding training, including about the ‘Prevent’ duty and how to be vigilant to 
low-level concerns about adults working with pupils. Staff know the pupils well. This allows them to 
quickly spot any changes in pupils that could signal a potential concern. Staff are alert to possible 
signs of abuse and neglect. They report, record and address any safeguarding concerns that arise. 

48. Leaders are well trained. They have established appropriate procedures and systems for staff and 
pupils to raise concerns. Leaders respond promptly to any concerns raised in line with school policies 
and procedures. They maintain safeguarding files that contain appropriate records of concerns and 
the actions taken in response to these. Records are stored confidentially and shared with external 
agencies, when appropriate. Leaders make timely referrals to agencies such as children’s services 
and the local authority designated officer, when needed.

49. Pupils feel safe in school and can identify a trusted adult that they can speak to if they have a 
concern or worry. Pupils are taught about how to stay safe, including online, and understand how to 
protect themselves and report any related issues or concerns to a trusted adult. Leaders maintain 
suitable filtering and monitoring systems of the school’s online systems and digital devices. They act 
swiftly and appropriately when any concerns are raised and take all reasonable steps to protect 
pupils. 

50. Trustees maintain suitable oversight of the school’s safeguarding policies and procedures. They 
check regularly that these are implemented effectively.

51. Recruitment processes are appropriate. Leaders ensure that all required pre-appointment checks 
are completed before new staff or trustees take up their posts. These checks are recorded 
accurately in the single central record of appointments (SCR). Trustees conduct regular checks of the 
SCR to ensure effective recruitment procedures are in place and recorded.

The extent to which the school meets Standards relating to safeguarding

52. All the relevant Standards are met.
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School details
School Northleigh House School

Department for Education number 937/6108

Registered charity number 1135483

Address Northleigh House School
Five Ways Road
Hatton
Warwick
Warwickshire
CV35 7HZ

Phone number 01926 958227

Email address sally.boyland@northleigh.co.uk

Website www.northleigh.co.uk

Proprietor Northleigh House School Ltd

Chair Mrs Vivienne Morgan

Headteacher Mrs Sally Boyland

Age range 4 to 19

Number of pupils 49

Date of previous inspection 21 to 22 June 2023
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Information about the school
53. Northleigh House School is a co-educational day school located in Hatton, Warwickshire. At the time 

of the inspection, the school only had pupils on roll in Years 7 to 13. The school is a charitable trust 
overseen by a board of trustees. Since the previous inspection a new headteacher was appointed in 
January 2026.

54. All pupils have special educational needs and/or disabilities (SEND) and an education, health and 
care (EHC) plan.

55. The school has not identified English as an additional language for any pupils.

56. The school states its aims are to support and warmly welcome pupils back into education. The 
school strives to rebuild pupils’ confidence and trust, helping them to enjoy learning once again. The 
school’s goal is to understand each pupil’s individual needs and provide the support necessary for 
them to achieve their full potential.
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Inspection details
Inspection dates 14 to 16 April 2026

57. A team of three inspectors visited the school for two and a half days. 

58. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and safeguarding trustee

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

59. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




